
Town of Waynesville, NC  
Board of Aldermen Regular Meeting 
Town Hall, 9 South Main Street, Waynesville, NC  28786                           
Date:  February 13, 2018            Time:  6:30 p.m.  

 

 
The agenda and all related documentation may be accessed electronically at www.waynesvillenc.gov.  

Click on “Government/Mayor & Board” to download materials for town board meetings. 
 

Consider the environment    Conserve resources    Print only when necessary 
 

The Town of Waynesville provides accessible facilities, programs and services for all people, in compliance with the Americans 
with Disabilities Act (ADA). Should you need assistance or accommodation for this meeting, please contact the Town Clerk at:  

 (828) 452-2491 eward@waynesvillenc.gov  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

 
A. CALL TO ORDER - Mayor Gavin Brown 

 
1.  Welcome/Calendar/Announcements 

   
 2.  Adoption of Minutes 

 
Motion:  To approve the minutes of the January 9, 2018  regular meeting as presented 
(or as corrected). 

 
B. PRESENTATIONS 
 
 3.  a.  Tuscola High School Air Force Junior ROTC – Cadet Presentation  
 

     b.  Grant Receipt from Haywood Healthcare Foundation for Base Camp on the Go Program 

 Tim Petrea, Program Supervisor 
 

      
C. CALL FOR PUBLIC HEARING 
 

4.  Call for Public Hearing to close an unused Right of Way off of Bridges Street – 847 North Main  
      Street  (No PIN) 

 Elizabeth Teague 
 

Motion:  To call for Public Hearing to be held on Tuesday, March 13 at 6:30 p.m. or as 
closely thereafter as possible in the Board Room of Town Hall located at 9 South Main 
Street, Waynesville, to consider the request for permanently closing an unused off- shoot 
located off of  Bridges Street, 847 North Main Street, Waynesville.  (No PIN) 

 
D. NEW  BUSINESS 
 
 5.  Professional Services Contract for Stewart Inc. for update to Comprehensive Plan 

 Elizabeth Teague 
 

Motion:  To allow the Town Staff and Manager to proceed with a professional services 
contract with Stewaer, Inc. in accordance with the Scope of Work contract agreement. 

  
 

http://www.waynesvillenc.gov/
mailto:eward@waynesvillenc.gov


TOWN OF WAYNESVILLE – REGULAR SESSION AGENDA 
February 13, 2018 

- 2 - 

 

Agenda Posted – February 8, 2018 

 6.  Special Event Request – Downtown Waynesville Association – 2018 DWA Events Calender 

 Amie Owens 
 

Motion:  To approve the Special Event Request for Downtown Waynesville Association as 
shown in the 2018 DWA Events Calendar. 

  
 7.  Board Appointment – ABC Board – Two Applicants 

 Danny Wingate 

 Alan Lang 
 
Motion:  To appoint [candidate’s name] to the ABC Board for term ending June 30, 2019. 
 
 

               8.  Authorization to Advertise Delinquent Property Tax Accounts in the Town of Waynesville for           
                     the Year Ending 2017 

 James Robertson – Tax Collector 
 

Motion: To authorize staff to advertise all 2017 delinquent property taxes in The 
Mountaineer on or about March 2, 2018 as required by NCGS §105-369. 

 
 
 9.  Conceptual Design for Frog Level Parking Lot 

 Preston Gregg 
 

Motion:  To approve the Conceptual Design for the Frog Level Parking Lot. 
 
                                                                     AND 
 
Motion:  To approve Amendment No. 3 to the 2017-2018 Financial Operating Plan for 
Internal Service Funds and Amendment No. 6 to the 2017-2018 Budget Ordinance.  

 
 
             10.  Electric Incentive Discussion 

 David Foster 
 

Motion:  To direct Staff to develop an Electric Incentive Policy and budget accordingly in 
the Electric Fund.  

  
 
E. COMMUNICATIONS FROM STAFF 
 
 11.  Manager’s Report  - Town Manager Rob Hites 
 
   

12.  Attorney’s Report – Town Attorney Bill Cannon 
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F. COMMUNICATIONS FROM THE MAYOR AND BOARD 
 
 
G. CALL ON THE AUDIENCE 
 
 
H. ADJOURN 

  

 



 
CALENDAR 

February 13, 2018 

 

 

2018 

Tuesday January 9 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Saturday January 13 

10:30 AM 

Justice Center 

MLK Pride March 

Monday January 15 Martin Luther King Day 

Town Offices Closed 

Monday January 22 

 

Council of Government Meeting 

Town of Canton 

Tuesday January 23 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday February 13 

6:30 PM 

Town Hall Board Room Tuesday  

Board of Aldermen Meeting – Regular Session 

Saturday February 17 

11:30 AM 

Canton Pool  - 77 Penland St 

Haywood Waterways 

Freezing for a Reason - Plunge 

Friday February 23 

Board Retreat 

8:30 AM 

Public Services Building Training Room  

Tuesday February 27 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday March 13 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Saturday March 24 

9:00 AM 

Waynesville Middle School 

Mountaineer Two Miler 

Tuesday March 27 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

 

Friday March 30 Good Friday 

Town Offices Closed 

Tuesday April 10 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

 

TOWN OF WAYNESVILLE 

PO Box 100 

16 South Main Street 

Waynesville, NC  28786 

 Phone (828) 452-2491 • Fax (828) 456-2000 

www.waynesvillenc.gov 
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Monday April 23 

5:30 PM 

Council of Government Meeting 

Town of Clyde 

Tuesday April 24 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

 

Tuesday May 8 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

 

Tuesday May 22 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting -  Regular Session 

Monday May 28 Memorial Day 

Town offices closed 

Tuesday June 26 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Wednesday July 4 Independence Day 

Town Offices Closed 

Tuesday July 10 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Monday July 23 

5:30 PM 

Council of Government Meeting 

Haywood County 

Tuesday  July 24 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday August 14 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting -  Regular Session 

Tuesday August 28 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Monday September 2 Labor Day 

Town Offices Closed 

Tuesday September 11 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday September 25 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday October 9 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Monday October 22 

5:30 PM 

Council of Government Meeting 

Maggie Valley 

Tuesday October 23 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Monday November 12 Veteran’s Day 

Town Offices Closed 

 

Tuesday November 13 Board of Aldermen Meeting - Regular Session 
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6:30 PM 

Town Hall Board Room 

Thursday & Friday 

 November 22 & 23 

Thanksgiving 

Town Offices Closed 

 

Tuesday November 27 

6:30 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Tuesday December 11 

6:30 PM 

Town Hall Board Room 

Board of Aldermen Meeting – Regular Session 

Monday, Tuesday & Wednesday 

December 24, 25, & 26 

Christmas 

Town Offices Closed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BoA Calendar 

February 13, 2018 

 

Board and Commission Meetings – January 2018 

 

ABC Board 

 

ABC Office – 52 Dayco Drive Feb. 20th 

3
rd
 Tuesdays    

10:00 AM 

Board of Adjustment  

 

Town Hall – 9 S. Main Street Feb. 6 

1
st
 Tuesdays     

5:30 PM 

Downtown Waynesville 

Association 

 

UCB Board Room – 165 North Main 

 

Feb. 22 

4
th
 Thursdays 

12 Noon 

Firefighters Relief Fund Board Fire Station 1 – 1022 N. Main Street Meets as needed;  

No meeting currently scheduled  

 

Historic Preservation Commission Town Hall – 9 S. Main Street Feb. 7th 

1
st
 Wednesdays      

2:00 PM 

Planning Board Town Hall – 9 S. Main Street Feb. 19th 

3
rd
 Mondays  

5:30 PM 

Public Art Commission Town Hall – 9 S. Main Street Feb. 8th 

2
nd

 Thursdays    

4:00 PM 

Recreation & Parks Advisory 

Commission 

Rec Center Office – 550 Vance Street Feb. 21st 

3
rd
 Wednesdays     

5:30 PM 

Waynesville Housing Authority Waynesville Towers – 65 Church Street Feb. 21st 

3
rd
 Wednesdays      

3:30 PM 

 

 

 

 

 

BOARD/STAFF SCHEDULE 

 

 Assistant Town Manager  

 Town Clerk  

    



 

   MINUTES OF THE TOWN OF WAYNESVILLE BOARD OF ALDERMEN 
REGULAR MEETING 

January 9, 2018 
 

 
THE WAYNESVILLE BOARD OF ALDERMEN held its regular meeting on Tuesday, January 9, 2018, 

at 6:30 p.m. in the board room of Town Hall, 9 South Main Street, Waynesville, NC. 
 

 A.   CALL TO ORDER  
 
Mayor Gavin Brown called the meeting to order at 6:30 p.m. with the following members present: 

 Mayor Gavin Brown 
 Mayor Pro Tem Gary Caldwell 

Alderman Julia Freeman 
Alderman Jon Feichter 
Alderman LeRoy Roberson 
 

The following staff members were present: 
Rob Hites, Town Manager 
Bill Cannon, Town Attorney 
Amie Owens, Assistant Town Manager 
Eddie Ward, Town Clerk  
Eddie Caldwell, Finance Director 
Dean Trader, Assistant Finance Director 
Elizabeth Teague, Development Services Director 

 
Police Officers in attendance: 
  Chief Bill Hollingsed     Officer Jason Reynolds 
  Captain Brian Beck                                                      Officer Tyler Howell 
  Master Officer Billy Benhart                                      Officer Nick Hefner 
  Sergeant Brandon Gilmore                                        Officer Michael Whitley 
                             Detective Bryan Reeves                                             Officer Matthew Cogburn                                                                                                        

 
The following media representatives were present: 
  Cory Vaillancort – Smoky Mountain News 
  Becky Johnson – The Mountaineer 
 
1.  Welcome /Calendar/Announcements 
 
Mayor Gavin Brown welcomed everyone and reminded them of the following events on the calendar: 
 

 Sat. Jan. 13th – MLK Pride March – 10:30 am – Justice Center 

 Mon. Jan. 15th – MLK Breakfast – 8:00 am – The Terrace, Lake Junaluska 

 Mon. Jan. 15th -  Martin Luther King Day – Town Offices Closed 

 Mon. Jan. 22nd – Council of Government Meeting – 5:30 pm Dinner 6:00 Meeting - Town of 
Canton 
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Mayor Brown expressed appreciation for the work of Town employees during the week of extremely 
cold weather.   
 
2. Adoption of Minutes 
 

Alderman Julia Freeman made a motion, seconded by Alderman Gary Caldwell to 
approve the minutes of the December 12, 2017 meeting as presented.   The motion 
carried unanimously. 

 
B. PRESENTATION/REPORT 
 
3. Recognition of Police Officers - Sergeant Kenny Aldridge and Master Officer Billy Benhart 
 
Chief Bill Hollingsed presented the excellence award to Master Office Billy Benhart for the third quarter 
of 2017.  Chief Hollingsed read the Canine Case of the Quarter article that described the actions that 
were taken by Master Officer Benhart, and his canine Valor.  Chief Hollingsed commended him for his 
efforts in confiscating a considerable amount of illegal drugs.  
 

Resolution 01-18 awarding badge and service sidearm to retiring Police Sergeant Kenny Aldridge 
 
Mayor Brown read a resolution recognizing the retirement of Sergeant Kenny Aldridge after 23 years of 
service to the Town of Waynesville Police Department.  The badge worn by Sergeant Aldridge, along 
with his service side arm, will be transferred to him by Chief Hollingsed.   
 
4. Resolution for National Park Service – Elizabeth Teague 
 
Development Services Director Elizabeth Teague said that in December the Town was approached by 
the Pew Charitable Trust, working on behalf of the National Parks Campaign, to consider a resolution of 
support to urge Congress to address the growing backlog of maintenance and repair needs.  The 
National Park Service Legacy Act would provide dedicated annual federal funding to address national 
park deferred maintenance needs.  The proposed resolution is in support of this bill to address the 
backlog of maintenance and repair needs and to provide on-going support for maintenance into the 
future for National Parks.   Ms. Teague said there are several other localities that have adopted similar 
resolutions, and Haywood County is also considering a similar resolution.     
 

A motion was made by Alderman Jon Feichter, seconded by Alderman LeRoy Roberson       
to approve the adoption of Resolution 02-18 to encourage Congress to address 
deferred maintenance needs in Americas National Parks.   The motion passed 
unanimously. 

 
5. Fiscal Year 2016 – 2017 Audit Report 
 

 Bruce Kingshill and Nancy Lux – Auditors; Ray, Bumgarner, Kingshill & Associates 

 Eddie Caldwell, Finance Director 
 
Bruce Kingshill and Nancy Lux of Ray, Bumgarner, Kingshill and Associates attended the meeting to 
present highlights and an overview of the Town’s financial condition and audit report for the year ended 
June 30, 2017.  Mr. Kingshill explained that there were two audits completed, the first was a financial 
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audit and the second a yellow book audit looking specifically at Powell Bill funds.  The report noted that 
no deficiency in internal controls, compliance or financial reporting was identified and the auditors 
issued an unqualified opinion.  He explained that the firm has been doing Waynesville’s audits since 
1986 and thanked the Board for the opportunity to present.  He noted that in advance of the meeting, 
the board packet contained graphs of revenues and expenditures for the current and prior year for 
comparison.  Mr. Kingshill commented that Ms. Nancy Lux will go over the details of the audit in her 
presentation.    He added that the audit report was provided to the Local Government Commission (LGC) 
prior to the October 31, 2017 deadline and the LGC found nothing wrong with the audit report.   
 
Ms. Lux called attention to the overall financial report as well as supplemental data related to the 
revenues and expenditures for 2016/2017.  A fluctuation analysis of the revenues and expenditures was 
presented, which provided information explaining the increases or decreases to the various accounts.    
 
Ms. Lux reminded the Board of reporting of the statutory change related to pension liabilities.  As a 
result, the Town of Waynesville reported approximately $600,000 as an additional asset. The NC Local 
Government Employees Retirement System (LGERS) is well managed and the Town has always funded 
the pension liability adequately, and it is now reported on the balance sheet.  Now the unfunded portion 
will be reported as an asset.     
 
Ms. Lux again announced that the opinion from the audit was an unqualified opinion which reflects 
excellent financial management practices are in place and with no deficiencies.    
   
Mr. Kingshill thanked Mr. Caldwell and his staff and Manager Hites for their cooperation during the 
audit.   
 
Mayor Brown commented that having no issues with management indicates that the job is being done 
correctly and is very important to the Town.  The expectation is that the auditors will tell us if something 
is being done incorrectly and to date, we have never had that disagreement.  The Mayor added that the 
Town has a healthy fund balance, debt is down and the Town made approximately $27,000 last year.  All 
in all, the Town is in good shape.   

 
C. CONTINUED BUSINESS 
 
6. Local Purchasing Policy – Manager Rob Hites 
 
Manager Hites said that during the December 12, 2017 meeting, the Board approved amending the 
Town’s purchasing policy to include a provision for “Local Preference Purchasing.”  Manager Hites 
developed a resolution defining “Eligible Local Bidder” and “Non Local Bidder” and how the process 
would be carried out.  He said an “Eligible Local Bidder” is defined as one that resides in Haywood 
County and has its corporate headquarters within the County.  It must have a physical presence in the 
County, pay taxes in the Town or County, and manage the business from that location.  Purchases that 
range from $501.00 - $29,999.00, bids will be solicited from “Eligible Local Bidders” and “Non Local 
Bidders.”  If the bids are within 5% of each other, and the “Eligible Local Bidder” is not the low bidder, 
the bid may be awarded at their bid price.   
 
Manager Hites said the resolution establishes the program as an amendment to the Town’s Purchasing 
Policy, and told the Board that classes would be held internally with supervisors in all departments to 
make sure they understand how the policy works.   
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Alderman Feichter asked a question concerning the wording in Section 6 of the resolution concerning 
multiple local bidders.  Manager Hites explained that if there are multiple local bidders and one non 
local bidder, and they are all within 5% of each other, the bid will be awarded to the low bid of the local 
bidders.    
 
Manager Hites said a report on the results of the amendment to the policy would be presented at the 
Board Retreat in 2019 after sufficient data is collected.  
  

Alderman Gary Caldwell made a motion, seconded by Alderman Julia Freeman, to approve the 
adoption of Resolution 03-18 regarding Local Purchasing Policy.  The motion passed 
unanimously. 

 
D. COMMUNICATIONS FROM STAFF    
 
 Manager’s Report – Manager Rob Hites 
 
7. Hospital Support Resolution  
 
Manager Hites explained to the Board that Haywood County is partnering with Landmark, Inc. to draft 
and submit an application for housing tax credits to the North Carolina Housing Finance Agency in order 
to convert the old hospital on North Main Street to low to moderate income housing.  He said that the 
Board has long supported the adaptive reuse of the old hospital.  The General Statutes permit Towns to 
make grant in aide for affordable housing projects.  Landmark and Haywood County staff has requested 
the Town to offer this grant as a sign of support for the project.  The grant would be paid at the time of 
permitting and installation of water taps and meters, and be made from the General Fund Balance.  This 
grant will give the application for tax credits a higher score in the competitive process.     
 

Alderman LeRoy Roberson made a motion, seconded by Alderman Jon Feichter to 
approve the adoption of the Resolution 04-18 of support for the Old Haywood County 
Hospital to low to moderate income housing.  The motion passed unanimously. 

 
Manager Hites said it had been brought to his attention that a merchant in Hazelwood has requested 
that lights be placed in front of the Mattress Company.  He said that if lights are placed there, it would 
be appropriate to place them on the other side of the street in front of the Urgent Care as well.  This 
would include three on the Urgent Care side and two on the south side.  Easements will have to be 
obtained, and islands will need to be built for the lights on the Mattress Company side of the street.  He 
said the Town would have to rent another meter base from Duke Power and place it in the right-of-way.  
Manager Hites said he anticipated the cost of the lights, meter base, and curbing would be about 
$25,000.00.   
 
  The consensus of the Board was to proceed with the project. 
 
8. Attorney’s Report – Town Attorney Bill Cannon 
 
Attorney Cannon had nothing to report. 
 
 
E. COMMUNICATIONS FROM THE MAYOR AND BOARD 
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Mayor Brown said that during the Holidays, Mr. Earl Clark, Chairman of the ABC Board, passed away.  He 
said the Board needed to appoint someone as Chairman for the purpose of running the business, and a 
new member will be appointed at the first Board meeting in February, 2018.  Mr. Jack Swanger is the 
longest serving member of the ABC Board, and Mayor Brown said it was only appropriate to appoint him 
as Chairman. 
 

A motion was made by Alderman Gary Caldwell, seconded by Alderman Jon Feichter, 
to appoint Mr. Jack Swanger as Chairman of the ABC Board.  The motion passed 
unanimously. 

 
Mayor Brown asked the Board to decide on a date for the Board Retreat.  The consensus was to have 
the retreat on February 23, 2018, and be held in the training room of the new Public Services Building.   
 
F. CALL ON THE AUDIENCE 
 
No one spoke 
 
G. ADJOURN 
 

With no further business, the consensus of the Board was to adjourn the meeting at 
7:54 pm. 

 
ATTEST 
 
 
       _______________________________________ 
       Gavin Brown, Mayor 
 
 
 
 
_____________________                                                        ______________________________________                                                            
Eddie Ward, Town Clerk                                                           Rob Hites, Town Manager 





NC-075 
Established in 1972 - 46 years  

Kevin Sutton, Lt. Col., USAF(retired), Senior Aerospace science instructor(SASI) 
Steven W. Robertson, Senior Aerospace science instructor(ASI) 

Unit Motto:  

 

“Never Say Die!” 
 
 

 



Defining JROTC 
We believe all cadets can be a 
future leader especially in NC-075, 
where every cadet is expected to 
honor true integrity and to “aim 
high”. Everyday our cadets stand 
to the cadet oath, as stated… “I will 
NOT lie, cheat, or steal, nor 
tolerate those who do.” NC-075 is 
more than just an elective at 
Tuscola High School… NC-075 is a 
team building better citizens. 



Cadet Leadership 



NC-075 Group Commander 

-NC075 is cadet led  

and we give oppurtunities  

for cadets to share their 

ideas and leading values. 

-Cadet Lt. Colonel Mayra Rios 
is NC-075’s 2018 Group  
Commander.   

 



Chain Of Command  

DEPUTY GROUP- C/Capt Jack Leslie 

EXECUTIVE OFFICER- C/2nd Lt. Tyler Webb 

CHIEF MASTER SERGEANT- C/CMsgt. Jorja 

Aumen 

FIRST SERGEANT-C/SMSgt. Clay Payne 

STANDARDS AND EVAL.-C/2nd Lt. Josie 

Owings 

MISSION SUPPORT-C/Capt. Gabe White 

OPERATIONS- C/Capt. Jonathan Delacruz 

 

 

 



46 Years Of… 
• We provide a variety of unique 

opportunities for our cadets to 
participate in anything they aspire 
to do. NC-075 has a huge field of 
activities, from Drill 
Team(Marching), to Kitty Hawk Air 
Society(Academics),even our very 
own Raider team(athletics), and 
many more to offer. 

• Our cadets  also participate in 
providing community service in the 
school or local community! 



Cadet 
Corps 
Goals 

2017-2018 



School Impact: 
-Complete at least 12 campus 
cleanups 

-organize 2 teacher appreciations 
-coordinate and conduct 7 
recruiting events during the 
school year. 



Cadet Impact: 
-Increase the number of cadets 
involved in extracurricular 
activities at a constant rate 
throughout the year from 15-25. 

-Have all cadets attain a GPA 
average of at least a 2.0. 

-As a collective,attain an average 
uniform grade of at least 80% 



Community Impact: 
-Each cadet attain an average of 
at least 12 community service 
hours. 

-Send at least 160 letters of 
support and at least 10 care 
packages to deployed troops. 

-Collect at least 100 pounds of 
canned food for WNC.  



Serving The Community 
-Our corps is proud to serve western North 
Carolina and give our help in any way possible. 
Us cadets meet and create “Impact Goals” to 
accomplish. NC-075 teaches the core value, 
“service before self” 

-We challenge our cadets to each acheive 12+ 
hours of community service this school year! 

- Thus far for this school year we held our 
annual Veterans Day Luncheon(13 
years),volunteered for bellringing with “The 
Salvation Army”, Caroling at “The Brian’s Center” 
nursing home, carried and marched with our 
national colors in local parades,Wreaths 
Across America and NC-075 reached our goal of 
100+ pounds of non-perishable food and donated 
to the Soup Kitchen in Waynesville. 







School Impact 
- In ROTC we never forget about 

Tuscola. We always think of ways 
to put forth our gratitude we have 
towards being a mountaineer! 

-  NC-075 cadets organize and hold 
“Teacher Appreciation” every 
semester to give thanks to our 
wonderful mountaineer staff with 
snacks and desserts. During school 
cadets also create “campus clean-
up” events to pick up any trash on 
the campus and recycle some items 
found. 



Teacher 
Appreciation  



Cadet Activities 
-In NC-075 cadets can enjoy many of the exciting 
events we plan. 

-Every year a select number of cadets are chosen 
to go on a “Curriculum-In-Action” Trip for a 
few days to explore Air Force Bases and 
National Monuments. This year we are 
organizing a trip to Washington D.C, touring 
many museums and historical sites. 

-One of our most exciting  cadet organized 
event is the NC-075 Military Ball! This is better 
than Prom to us cadets. This event is an upscale 
dance with special guest and toast all the 
corps hard work. 





Extra Curricular Activities 

-NC-075 offers many activities to 
participate after school. 

- Our extra curricular teams 
practice and perform for events 
locally or at competitions. 

-Our teams are cadet led and 
instructor supervised. 



Extra Curricular Teams 

• Color Guard 
• Drill Team 
• Marksmanship 
• Raider 
• Kitty Hawk Air Society 
• Saber 
 



Color Guard 
CC: C/2nd Lt. Josie Owings 

-Color Guard is one of the most 
important extracurricular teams in 
NC-075. 

-With over twenty cadets apart of 
the team! 

-What does Color Guard Do? 
        -Color Guard is a team that 
carries and protects our national 
colors(U.S,N.C,A.F), and performs at 
many events under the national 
anthem, pledge of allegiance, etc. 



Color Guard 



Drill team 
CC:C/2nd Lt.Melissa Dellinger  

-Most of our cadets partipate in 
the award winning Drill Team. 

-We welcome and train any cadet 
who is interested in joining. 

-This team encourages cadets to 
practice leadership and 
following. 

-Drill team competes at Daniel 
Boone, Erwin and RS Central Drill 
Meets for trophies! 



Drill Team 



Marksmanship  

CC: C/2nd Lt. Aaleiah Cagle 

-This is a new team added to NC-075 
where cadets get to practice and 
shoot air rifles in a tournament. 

-Lt. Cagle teaches and tests safety 
training for all cadets wanting 
to join. 

-Marksmanship teaches and trains 
accuracy, safety, and most of 
all…. fun! 



Raider Team 

C/2nd Lt. Jordan Smelley 

Raider Team is a team that allows 
cadets in that are willing to test 
and push the limits of one's mind 
and body. We have a system to 
match all types of cadet work 
types with a beginner 



Raider  

Team 



Saber Team 
CC: C/2nd Lt. Tyler Webb 

-Cadets from Color Guard team 
who are varsity drill team 

‘that are chosen to carry Sabers 
for special ceremonies such as 
weddings and Homecoming. 



In School Activities 
-Honor Guard C/2nd Lt. Webb & C/Smsgt 
Payne 

     -A select team of cadets from NC-075 
is chosen to raise and lower the 
national flags everyday in a 
ceremony with the playing of the 
“taps” by C/ Smsgt. Clay Payne. 

-Stellar Xplorers  
      - This year, cadets got to participate 
for the first time in the team with 
extreme space and satellite 
exploration challenges. 



ROTC Cadet Involvement In 
Tuscola 

Cadets in JROTC can participate in anything 
at tuscola while being apart of our corps… 

Marching Band:3 

Wrestling: 2 

Soccer:3 

Swim:1 

Softball:2 

Unified Sports:1 

FFA:2 

National Honors Society:3 

SWAT:2 





TOWN OF WAYNESVILLE BOARD OF ALDERMEN  

REQUEST FOR BOARD ACTION  
Meeting Date: February 13, 2018 

  

 
SUBJECT:  Call for a Public Hearing to be held on March 13, 2018 to consider a request to close the 

right-of-way of an offshoot of Bridges Street  

 

 

AGENDA INFORMATION:  
  

Agenda Location:   Call for Public Hearing 

Item Number:   C4 

Department:    Development Services/Administrative Services  

Contact:    Elizabeth Teague, Development Services Director 

Presenter:    Elizabeth Teague, Development Services Director 

     

    

BRIEF SUMMARY:  The Town has received a petition from Mr. Scott Oates and Mr. and Mrs. 

Fishback to close a portion of right-of-way perpendicular to Bridges Street and abutting their properties. 

The right-of-way connects to the parking lot owned by Mr. Oates property at 847 North Main Street (Del 

Rays), but otherwise does not provide access to any other lots.  Mr. Oates had originally approached the 

Town with concerns about trees in this area and he wanted permission to trim these trees and maintain 

this area for the safety of his property and the Fishbacks.   

 

This area appears to be a street fragment from a platted subdivision, a platted right-of-way meant to be a 

street but never used for that purpose. In researching back to the 1940s, staff could not find a record 

where the right of way was ever accepted by the Town as a street, or added as part of some other Town 

maintained or private street.  Being an un-maintained property that only serves the Oates property, the 

Town doesn’t have an interest in the right-of-way and staff recommends that the Town follow the 

statutory requirements for a street closure to allow conveyance to the adjacent property owners.  

 

MOTION FOR CONSIDERATION:    

 

To call for a Public Hearing to be held on March 13, 2018 at the regular Board of Aldermen Meeting at 

6:30 pm and to adopt the attached Resolution of an Intent to Close the Right-of-Way an off shoot of 

Bridges Street. 

 

FUNDING SOURCE/IMPACT:  Advertising and postage costs; this will require four week 

advertisement and mail to surrounding property owners.  

  

ATTACHMENTS:   

 

1. Petition from adjacent property owners 

2. Aerial Map 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  This is a call for public hearing only.  

Staff will work with Town attorney to prepare additional information.  







A RESOLUTION OF INTENT TO CLOSE AN UNNAMED RIGHT-OF-WAY  

CONNECTING TO BRIDGES STREET; NO PIN NUMBER  

 

WHEREAS, the Town of Waynesville has received a signed petition to close an un-opened and 

un-named portion of right-of-way that is located between 847 North Main Street and 47 Henson 

Drive; and  

WHEREAS, NCGS 160A-299 requires that the Town of Waynesville Board of Aldermen must 

adopt a resolution of intent to close any right-of-way in order to notify abutting property owners 

and the public of this petition and to call for a public hearing to consider this action; and 

WHEREAS, the Town must send notice to all abutting property owners by registered or 

certified mail advising them of the day, time and place of the public hearing, enclosing a copy of 

the Resolution of Intent, and advising them that the question as to closing that unnamed right-of-

way on the property not labeled; and 

WHEREAS, the Town shall post adequate notices on the applicable right-of-way as required by 

N.C. G.S. 160A-299; and  

WHEREAS, the Town Board shall give full and complete consideration of the matter and grant 

full and complete opportunity for all interested persons to appear and register any objections that 

they might have with respect to the closing of said right of way in a public hearing;   

NOW, THEREFORE, the Board of Aldermen of the Town of Waynesville do adopt this 

Resolution of Intent to Close this right-of-way and in so doing, direct Town staff to mail notices, 

post the property, and advertise a public hearing to consider the matter, and to schedule this 

public hearing for March 13, 2018. After such hearing the Board may consider taking action to 

close said right-of-way and authorize the Mayor and the Town Clerk to execute any necessary 

documents in order to evidence vesting of all right, title and interest in those persons owning lots 

or parcels of land adjacent to the right of way in accordance with the provision of N.C.G.S. 

160A-299. 

This the 13th Day of February 2018.   

       TOWN OF WAYNESVILLE 

 

             

Attest:        Gavin A. Brown, Mayor 

 

 

      

Eddie Ward, Town Clerk  



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  

REQUEST FOR BOARD ACTION  
Meeting Date: February 13, 2018 

  

 
SUBJECT:  Professional Services Contract for Stewart Inc. to assist the Town with the Update to the 

Comprehensive Plan  

 

 

AGENDA INFORMATION:  
  

Agenda Location:   New Business 

Item Number:   D5 

Department:    Development Services/Administrative Services  

Contact:    Elizabeth Teague, Development Services Director 

Presenter:    Elizabeth Teague, Development Services Director 

     

    

BRIEF SUMMARY:   

The Town received 6 responses to the RFP that was issued on October 16, 2017.  Of the 6, the Steering 

Committee elected to interview 3. Lorna Sterling and Austin Lee of the Steering Committee, along with 

staff members Rhett Langston, David Foster and Elizabeth Teague, held interviews with all three 

candidate firms on January 22.  That group recommends that Stewart Inc., in partnership with JM Teague 

and Chipley Consulting be selected as the team to assist with the Comprehensive Plan Update.  In 

addition to performing well on the interviews, the Stewart Team also scored the highest in independent 

reviews of proposals by Steering Committee Members. 

 

 

MOTION FOR CONSIDERATION:    

To allow the Town staff and manager to proceed with a professional services contract with Stewart, Inc. 

in accordance with the Scope of Work contract agreement attached.     

 
 

FUNDING SOURCE/IMPACT:  Phase I of the contract will be for a Fee not to exceed $25,000 as 

previously approved in this year’s budget.  Phase II will be determined as the process moves forward but 

is estimated to be in the range of $50,000 to $70,000 and will be requested in the budget for FY 18-19.. 

   

ATTACHMENTS:   

1. Draft Scope of Work and Contract Requirements 

2. Proposal submitted by Stewart Inc. in response to the RFP. 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  With permission of the Board, staff can 

address details of contract agreement and finalize contract for execution by the Town Manager. 
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February 1, 2018 
 
Elizabeth Teague, AICP, CTP 
The Town of Waynesville 
Development Services Department 
9 South Main Street 
Waynesville, NC 28786 
 
 
Dear Elizabeth, 
 
Stewart is very pleased to have been selected to update the Town of Waynesville 
Comprehensive Land Use Plan. We are pleased to present the team of Stewart, J.M. 
Teague Engineering, and Chipley Consulting. 
 
This contract outlines the proposed work program for updating the Waynesville 
Comprehensive Land Use Plan.  It is developed based upon our detailed proposal, 
conversations with you, and our prior experience creating public plans. The work 
program is organized into two parts consisting of four phases reflecting the funding 
sources. The fee proposal on page 12 pertains only to PART II.   
 
PART I 

• Phase 1: Project Initiation 
• Phase 2: Engagement & Analysis 

PART II 
• Phase 3: Plan Development 
• Phase 4: Implementation & Adoption 
• Post Adoption Continuing Service 

This proposed scope of work includes: 
• 6 Steering Committee Meetings 
• 2 Public Meetings 
• Presentation of the Draft Comprehensive Land Use Plan  
• Presentation of the Final Document via a Public Hearing to Board of Alderman 

or Planning Board 

Upon receipt of your comments and edits, we will revise the scope of work and refine 
the schedule and budget for the project.  Do not hesitate to contact us if you have 
any questions.   
 
Respectfully submitted:    
STEWART  

 
 
 
 

  
  

Cindy Szwarckop, AICP    Jackie Turner, AICP, LEED AP 
Associate Vice President   Associate Manager of Planning  
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PART I 
 
PHASE 1: PROJECT INITIATION 
 
1.1 Pre-Planning 
Our team will meet via video- or tele-conference with Town staff to refine the work 
plan, public outreach process, schedule, communication methods, initiate discussion 
of stakeholders, and other items related to project execution. Tentative Date: 
February 14th 
 
1.2 Existing Plan and Document Review/Data Gathering 
The team will work with Town staff to identify and assemble relevant background 
documents for review and to identify trends and critical issues, including but not 
limited to: 

• Waynesville: Our Heritage, Our Future, 2020 Land Development Plan 
• 2010 Comprehensive Pedestrian Master Plan,  
• 2011 Haywood County Bicycle Plan 
• 2017 Waynesville Greenway Feasibility Study Russ Avenue, North Main, 

South Main, and Brown Avenue Corridor Plans 
• 2017 Parks and Recreation Master Plan 
• Economic Development Data from NC Department of Commerce, the 

local Chamber, Region A Council of Governments and other sources  
• Waynesville Land Development Ordinance 
• 2017-2017 Haywood Housing Study 
• Regional plans and studies 
• Haywood County and Town GIS Files 

The background documents will be reviewed to assess the implications of the 
studies and their findings for short, intermediate, and long-term planning initiatives 
and to ensure that the necessary data is available for study of the various 
Comprehensive Plan elements. The team also will review the documents and 
coordinate as needed with the French Broad River Metropolitan Planning 
organization (FBRMPO). 
 
1.3 Kick-Off Meetings and Stakeholder Interviews 
Following document review and creation of an Existing Conditions Map, the Stewart 
team will conduct an initial round of meetings with staff, the Steering Committee, 
elected/appointed officials, and stakeholders to help identify key issues to be 
addressed in the Comprehensive Land Use Plan and to understand expectations. 
 

• Meeting with staff from Town Departments (03/01 or 08/2018) –Meeting to 
discuss the project, your expectations, and online presence. The team will 
provide a Public Involvement Plan (See Section 1.5 below) which will detail 
outreach efforts including meetings, social media, workshops, and official 
Board presentations. 

• Community Site Visit (03/01 or 08/2018)- Tour guided by Town staff to 
document, inventory, and view key areas including Frog Level and 
Hazelwood, potential growth areas, Town-owned land and buildings, 
protected and unprotected natural resource areas, housing, recently 
approved developments (or areas proposed/being considered for 
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development), transportation facilities, utilities and infrastructure. This tour 
will help the Stewart team understand how the land area is currently 
organized, used, and supported by public services and will illuminate how 
well current policies are achieving the goals of adopted plans. 

• Steering Committee Meeting – (03/01/18) Meet with the Steering 
Committee following the tour and meetings with staff to discuss the project 
approach, schedule, and initial impressions. 

• Stakeholder Group Interviews (03/01/18) – The team will conduct a series 
of stakeholder interviews (up to 4 1-hour meetings) taking place over the 
course of one to two days.  We will work with Town staff to identify these 
groups (business interests, community and neighborhood groups, economic 
development and tourism officials, representatives of the environmental 
community, etc.) We will develop a schedule and an email invitation 
template for staff to use to invite stakeholders to participate. 

1.4 Assessment Report 
Stewart will prepare a summary of the existing documents and of the 
feedback/information received during the kick-off meetings. As part of the 
Assessment Report, we will prepare a consolidated goals and policies matrix (a 
short summary with bullets of key topics) for all documents that may inform the 
Comprehensive Land Use Plan. In addition, we will begin a review of the Town’s 
Unified Development Ordinance. 
 
1.5 Public Involvement Plan (To be presented at 03/01 or 08 kick-off meeting) 
The team will work closely with Town staff and the Steering Committee to develop a 
Public Involvement Plan (PIP) that will ensure participation by persons of diverse 
geographic, generational, and demographic interests. We will use a mixture of the 
following public involvement techniques: 

• Leadership and Stakeholder Interviews – discuss the issues one-on-one with 
strategic groups 

• Visioning Workshop – Open house style meetings with interactive exercises 
to indicate preferences for concepts, projects, and goals for the community. 

• Surveys – We will coordinate with the Public Policy Institute (PPI) of 
Western Carolina University to provide and/or review questions on survey 
prepared by them, increase awareness of survey availability through social 
media, and ensure a complete cross-section of the Town is polled. 

• Project Website/Social Media – unique project website or content provided 
to staff for Town website, Facebook page, Instagram page, and/or twitter 
pages. 

• Focus Group Meetings – Targeted meetings with members of the community 
at key stages in the planning process to guide the development of the plan 
and associated recommendations 

• Pop-Up meetings – go to where community members are already gathering 
(sporting events, festivals, Chamber of Commerce meetings, local civic club 
meetings, school events, senior events, parallel planning efforts, etc.). 

• Community Planning Toolkit – Use of a custom planning kit that can be 
distributed to school classes, church, or civic organizations and 
administered in one hour to provide additional input.  
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As part of the PIP, we will document all comments and responses, contributing to 
the success of the process and providing a logical and defensible basis for the 
explanation of decisions or actions. 
 
1.6 Project Logo and Website 
The Stewart Team will work with Town staff to create an engaging project 
logo/theme for the Comprehensive Land Use Plan update to “market the process.”  
The logo and theme will be used on all documents, information flyers, and meeting 
notices. We will work with Town staff to develop a dedicated project website and 
email address for the project or will regularly provide content to a website managed 
by the Town. The site will serve as a clearinghouse for information about the project 
and as a mechanism for soliciting and receiving feedback on plan components 
through online surveying or other interactive tools. 
 
Meetings and Website: 

• Community Engagement Tour(s) 
• Stakeholder Interviews 
• Steering Committee Meeting #1  
• Monthly Coordination Call with staff 

Deliverables: 
• Public Involvement Plan 
• Assessment Report 
• Project Logo and Website 
• Meeting Minutes 

 
 
PHASE 2: ANALYSIS AND ENGAGEMENT 
 
2.1 Community Assessment 
The team will complete a thorough inventory and analysis of existing conditions 
socio-economic data, housing, education, health, aging, development projects, 
transportation, and other relevant topics. This information will help to inform the 
Comprehensive Land Use Plan process. We will prepare a “Community Profile” 
summarizing key facts and figures for each of the indicators in a highly graphic and 
easily understandable format.  Information will be acquired from sources such as 
US Census Bureau, American Community Survey – Five Year Estimates, and the NC 
State Data Center. 
 
2.2 Mapping 
Using field surveys, Town/County tax parcel files, aerial photos, County GIS files, 
and Google Street View feature, we will prepare a series of maps to aid in the 
understanding of existing conditions. Coordination with the following entities will be 
a part of this effort to understand the Town and its position in the region.  

• Haywood County 
• French Broad River Metropolitan Planning Organization 
• Southwestern Commission Council of Governments (Region A) 
• North Carolina Division of Parks and Recreation 
• North Carolina Wildlife Resources Commission  
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We will also analyze existing land use patterns to determine development trends 
and establish character areas which will be useful for determining future land use 
recommendations.  

 
Deliverables will include: 

• Existing Land Use Inventory, Zoning Map, Land Supply Map (Vacant and 
Developed Lands), Parcel Size Map 

• Development Applications (Planned and Approved) 
• Urban Services and Growth Boundary Map indicating land use suitability for 

more intense residential, commercial and industrial development  
• Multi-Modal Transportation Inventory Map 
• Infrastructure and Utilities (water, sewer, storm, electrical) 
• Environmental Constraints Map (Floodplains, Wetlands, Slope, Topography, 

Vegetation, and other Sensitive Resources) 
• Historic and cultural resources (NC State Historic Preservation Office) 
• Public Services (Schools, Police, Fire, EMS) 
• Parks, Conservation and Recreation Areas, and Greenways (Existing and 

Proposed)  

2.3 Multi-Modal Transportation Inventory  
As a component of the Community Profile and Mapping described above, the 
Stewart team will review recent local and regional plans and include the relevant 
information as part of the transportation inventory. 
 
2.4 Public Utilities and Infrastructure Inventory 
The Stewart team will inventory and evaluate existing public utilities, applicable 
privately owned public wastewater facilities; analyze current and future septic and 
sewer capacity based on build-out scenarios; and provide guidance for water 
systems planning.  
 
A green infrastructure suitability analysis will be conducted that will leverage public 
input and available GIS resources to identify primary, secondary and tertiary 
conservation areas. This analysis will serve as an input into the land use plan and 
modifications to the Urban Services and Growth Boundary. 
 
2.5 Housing Analysis 
Utilizing Waynesville Real Estate, Census Data, recent building permit data, and 
housing sales information, we will inventory and categorize the existing housing 
stock and prepare summaries for specific areas of the Town. Based on the 
demographic information gathered as part of the Community Assessment and 
available demographic forecasts, we will create Town-wide population and 
household forecasts to identify future housing demand.   
 
2.6 Economic and Fiscal Analysis 
The Stewart team will assemble and review all existing economic development 
reports and recommendations; assemble employment trend data; develop an 
inventory of existing commercial and industrial built space and available/potentially 
developable land; and develop a Waynesville employment profile. 
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2.7 Community Survey 
The team will work closely with Town staff to develop a Community Survey to 
gather feedback from the public regarding development preferences and key issues 
to be addressed by plan policies and future regulatory efforts. It is anticipated that 
the Community Preference Survey will be available both on-line and available at 
Public Meeting #1. 
 
2.8 Community Visioning Workshop 
The Stewart team will conduct an open-house style workshop where attendees 
participate in a variety of interactive exercises to express issues or concerns, 
provide input on the vision and goals for the community and indicate preferences 
for concepts or projects. 
 
2.9 Goals and Objectives 
The team will work with Town staff, Steering Committee, and the public to 
appropriately “identify community strengths, opportunities, and aspirations” to 
inform the development of the vision and guiding principles. Based on input from 
the community survey, analysis, workshop, and Community Assessment, the team 
will guide the Steering Committee in preparing a new vision statement, goals and 
objectives for the future Comprehensive Land Use Plan. At this juncture, staff, the 
Steering Committee and Town leadership will decide on a time horizon that will be 
realistic in implementing the goals.  
 
Meetings: 

• Steering Committee Meeting #2 to review the Assessment and Inventories 
o Inventories 
o Draft Map/Existing Conditions 
o Issues/Opportunities Exercise 
o Preview of the Survey 

• Community Visioning Workshop #1  
o Summarize analyses from Phase 1 and Phase 2 
o Short Presentation on Issues/Opportunities 
o Facilitated Stations by Topic Area 
o Survey  

• Steering Committee Meeting #3 to review the Workshop and Survey results 
and draft new vision statement, goals and objectives 

Deliverables: 
• Community Assessment (Multi-Modal Transportation Inventory, Housing 

Analysis, Economic and Fiscal Analysis) 
• Mapping 
• Draft Vision, Goals and Objectives 
• Meeting Minutes 
• Website Update 
• Survey results 
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PART II 
The information in Part II is for informational purposes only and is not part of this 
initial contract. The final scope and fee will be determined in coordination with Town 
staff. 
 
PHASE 3: PLAN DEVELOPMENT  
 
3.1 Plan Framework 
Building on the Draft Vision and Goals, the Stewart team will develop policies and 
recommendations for each of the agreed upon plan elements based on input from 
previous phases and national best practices. The plan framework could incorporate 
the following categories as well as any other elements identified during the 
visioning process: 

• Background and History 
• Community Profile 
• Planning and Government 
• Public Utilities/Infrastructure 
• Transportation and Mobility 
• Public Services and Facilities 
• Parks, Recreation and Open Space 
• Housing 
• Land Use 
• Economic Development 
• Community Health, Wellness & Food Availability 
• Natural, Cultural and Historic Resources 
• The Environment 

3.2 Land Use Modeling  
The Stewart team will use ArcGIS and CommunityViz to create a dynamic GIS-
based model to help understand the probability and capacity for growth in the 
Town. In addition, the modeling will provide an insight into the impacts that land 
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use policies can have on neighborhoods, the economy, infrastructure, and the 
environment. 
 

 
3.2.1 Land Use Suitability (Existing Conditions) 
Building on the mapping completed in Task 2.2, we will conduct a Land Use 
Suitability Analysis that will determine areas most suitable for different types of 
development based on economic and environmental inputs.  It is anticipated that 
suitability maps will be created for residential, commercial, industrial/office, 
agricultural, and conservations land uses.  Exact land use types and inputs will be 
determined based on consultation with Town staff.  Typical inputs include proximity 
to existing and proposed roadways and utility infrastructure, proximity to schools, 
parks and commercial uses, adjacent land uses, and environmental constraints.  
The suitability analysis will be combined with input from public meetings and the 
Community Survey to determine land use preference including use-mix, scale and 
design character.  Deliverables for this task will be utilized to identify and describe 
future growth areas. 
 
3.2.2 Build-Out Model and Impacts (Future Conditions) 
The Stewart team will conduct a build-out model using GIS software, including 
ArcGIS Desktop and CommunityViz.   CommunityViz is a powerful modeling tool 
that enables advanced suitability analysis, build-out analysis, growth allocation, and 
impact analysis.  Two key steps in the modeling process are reviewing state and 
federal regulations to determine development constraints and reviewing local 
regulations to determine the type and intensity of development allowable under 
current land use regulations. The Stewart team will coordinate with Town staff to 
determine appropriate performance measures, or indicators, which can be used to 
evaluate if build-out scenarios or intermediate year growth forecasts achieve 
community goals.  Potential indicators include development footprint, development 
within utility service areas, level of service for parks and/or schools, amount of land 
preserved as open space, and non-residential capacity.  
 
3.3 Economic Development 
With a strong foundation gained from the Community Assessment and analysis 
phases, Chipley Consulting will lead the team in formulating recommendations and 
strategies that enhance and advance programmatic priorities and strengthen the 
Town’s future economy. The economic development strategy will identify new and 
existing activities and policies to move the Town towards achieving its economic 
development goals for expansion of the local economic base and employment 
opportunities. Elements of the future economic development strategy will be 
provided to the Town in text and/or graphic form. 
 
3.4 Utilities 
Our analysis and recommendations will address capacity and constraints as it 
relates to potential growth within the Town and the ETJ. Recommendations for a 
framework for public and privately funded utility infrastructure improvements will 
be updated to ensure it is “right-sized” to accommodate the Town’s goals and the 
type of growth that is envisioned as part of the land use element of the plan. We 
will review utility master plans and work with Town staff and team planners to 
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develop policies related to cost share / reimbursement, process and standards. 
Recommendations and priorities for public utility extensions will be included in this 
element. Recommended initiatives will be prioritized to inform future capital 
planning. 
 
3.5 Transportation 
This element of the plan will coordinate the recommendations from Town 
documents related to vehicular, bicycle and pedestrian transportation. We also will 
identify key planned transportation improvements and potential funding sources 
including the transformation of Russ Avenue in 2020. J.M. Teague Engineering will 
lead this task and will coordinate with the French Broad River MPO, NCDOT and 
Town Staff. Policies in the plan will draw from best practices across the region and 
may clarify right-of-way needs, street standards and bicycle and pedestrian facility 
priorities for the Town. 
 
3.6 Open Space, Parks, and Natural & Cultural Resources 
The project team will develop policies and recommendations that support and 
reinforce the goals of recent plans including the 2017 Waynesville Greenway 
Feasibility Study and Systemwide Parks Master Plan for 2017-2026. The Land Use 
Plan element will address how to protect valuable natural assets while 
accommodating the pending growth. Policies related to safeguarding water quality 
and preservation of rural character will be key to achieving this goal. In addition, 
proposed strategies should direct growth toward preferred locations within the 
designated Urban Services and Growth Boundary in order to preserve natural assets 
which bring visitors to the Town and supports the economic base.  
 
3.7 Character and Placemaking  
The Stewart team will evaluate the effectiveness of the land development standards 
related to urban design and if needed make recommendations that continue to 
enhance the Town’s character. We will prepare up to two character-area sketches to 
illustrate proposed goals and concepts and convey the intent of future land use, 
design, infrastructure, parks and recreation and/or natural resource related policy 
recommendations. Stewart will consider engaging the services of Bill Grimes at 
Studio Cascade to assist with this task.  
 
3.8 Future Land Use Map 
Following the development of the Land Use and Build-Out models, we will work to 
create a Future Land Use Map to accommodate growth and development through 
the next 15 to 20 years. Updated future land use designations will be accompanied 
by descriptions that specify intended use mix, scale, density and other design 
features (i.e. street standards). 
 
3.9 Draft Comprehensive Plan 
The Stewart team will compile the information produced in this phase and prepare 
and submit a draft Comprehensive Land Use Plan (delivered in parts for ease of 
review) to Town staff and the Steering Committee. Following this review the draft 
document will be presented during a final Public Meeting and posted on the website 
for comment. All comments received from staff, the Steering Committee, and the 
public will be catalogued and responses made. This careful tracking of comments 
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will allow the Stewart team to identify common themes in feedback/comments for 
discussion with Town staff and elected/appointed officials during the review and 
public hearing process.  
 Meetings: 

• Steering Committee Meetings #4 and 5 to review Land Use Modeling, the 
Policy Framework, the Future Land Use Map, and Placemaking Concepts 

• Public Meeting #2 to present Draft Comprehensive Land Use Plan and 
concepts 

Deliverables: 
• Draft Comprehensive Land Use Plan  

o Land Use Policies and/or Strategies 
o Future Land Use Plan Map 
o Utility Policies and/or Strategies 
o Transportation Policies and/or Strategies 
o Open Space, Natural Resource and Parks Policies and/or Strategies 
o Other policies and/or strategies identified in Phase 1 

• Meeting Materials 
• Meeting Minutes 
• Website Update 

 
PHASE 4: DRAFT DOCUMENTS 
 
4.1 Implementation Strategy Matrix 
An implementation strategy will be created to address short, medium, and long-
term actions to provide direction to the Town to achieve specific goals identified in 
the Comprehensive Land Use Plan over the next 15 to 20 years. The 
Implementation Strategy Matrix will: 

• Define the actions/recommendations, by Plan Element, needed to achieve 
the Comprehensive Plan objectives  

• Prioritize the activities (short-term, medium, long-term) 
• Be measurable 
• Link actions to a responsible party 

4.2 Plan Document 
The implementation strategies will be incorporated into the final adoption draft of 
the Comprehensive Land Use Plan. The draft document will be revised and amended 
as appropriate.  
 
4.3 Plan Adoption 
The Stewart team, in conjunction with Town staff, will present the Final Plan during 
one public hearing to the Planning Board / Board of Alderman. Following the public 
hearing process, we will prepare and submit a final set of plan documents in printed 
and electronic format. 
 
Meetings: 

• Steering Committee Meeting #6 to review the Draft Comprehensive Plan 
• Steering Committee Meeting #7 to review the Implementation Strategy 

Matrix 
• Public Meeting #2 to present Draft Comprehensive Plan 
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Deliverables: 
• Adoption Draft Comprehensive Land Use  
• Implementation Strategy and Matrix  
• PowerPoint presentation of final plan highlights 
• One bound and one unbound copy of the final document 
• An electronic copy, formatted and indexed for easy download from website 
• All documents will be provided in both digital and hard copy. 
• The digital formats will be as follows: 
• Text – MS WORD in its original software and PDF of Adobe Creative Suites 

InDesign in its original software and PDF 
• Spreadsheets – MS Excel 
• Meeting Minutes 
• Website Update 

 
TRAINING AND CONTINUING SERVICE 
The Stewart team will conduct one ½ day training sessions for Waynesville staff, 
Planning Board, Board of Adjustment, and the Board of Alderman.  
 
As part of our Continuing Service promise, we will be available by phone or email 
for a period of 6-months following plan adoption to assist staff with questions.  This 
continuing service is included in our base fee and is not an additional line item cost. 
 
ADDITIONAL SERVICES 
Any item not contained in the scope of services above will be deemed as an Additional 
Service.  Additional services will be provided if requested by the Client for a 
negotiated lump sum fee or at our Standard Hourly Billing Rates.   
 
CLIENT RESPONSIBILITIES 
It shall be the responsibility of the Client to:   

1. Provide documents; 
2. Provide access to County GIS; 
3. Provide any available electronic information on the study area to be used in 

the preparation of plans; 
4. Secure meeting spaces; 
5. Provide reasonable advanced notice of scheduled meetings;  
6. Invite and follow up with Steering Committee members and stakeholder 

groups; 
7. Assist with social media outreach, manage website (content to be provided 

by the Stewart team); 
8. Assist with the facilitation of the visioning workshop and open house; 
9. Host additional meetings as determined necessary; 
10. Assist with drafting and review of LUP text; 
11. Provide decisions on critical issues as necessary in a timely manner; and.   
12. Pay all invoices per Conditions of the Agreement.   

 
SCHEDULE 
The Consultant agrees to provide services to the Client in the most expeditious 
manner as is practical and will adhere to the project schedule as appropriate and 
realistic.  It is anticipated that PART I of the project will be completed within five 
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(5) months from the Notice to Proceed. PART II will commence upon the execution 
of an agreement acceptable to both parties and executed after July 1, 2018. PART 
II is anticipated to be completed 8 months after a Notice to Proceed.  
 
 
COMPENSATION 
The Consultant agrees to provide professional services as outlined above in the 
Scope of Services on a lump sum basis.  We have proposed complete PART I which 
includes Phases 1 and 2 in the scope for a fee of $25,000 which includes expenses 
for travel, food and supplies for meetings and printing and deliverables specified in 
the scope of services. It is understood that PART II (Phases 3 and 4) will be 
negotiated under separate contract after July 1, 2018.   
 
Table 1:  Cost by Phase  

PART Phase Description Cost 
I 1 Project Initiation $12,780 

I 2 Engagement and Analysis $12,220 

II 3 Plan Development $TBD 

II 4 Implementation and Adoption $TBD 

  Total (PART I ONLY) 
 

$25,000 
 

 
Reimbursable Expenses 
Travel 
Printing and Meeting Materials 

$1,000 
$1,000 
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Stewart  
Conditions of the Agreement 
 
 
1.0 Payments on Account 
 

1.1 Invoices for Stewart’s services shall be submitted, at Stewart’s option, 
either upon completion of any phase of service or on a monthly basis.  
Invoices shall be payable when rendered and shall be considered PAST 
DUE if not paid within 30 days after the invoice date. 

 
1.2 Any inquiry or questions concerning the substance or content of an 

invoice shall be made to Stewart in writing within 10 days of receipt of 
the invoice.  A failure to notify Stewart within this period shall 
constitute an acknowledgment that the service has been provided and 
is correct. 

 
2.0 Late Payments 

 
2.1 A service charge will be charged at the rate of 1.5% (18% annual 

percentage rate) per month or the maximum allowable by law on the 
then outstanding balance of PAST DUE accounts.  In the event any 
portion of an account remains unpaid 90 days after billing, the Client 
shall pay all costs of collection, including reasonable attorney’s fees. 

 
2.2 In the event that any portion of an account remains unpaid 30 days 

after billing, Stewart may, without waiving any claim or right against 
the Client, and without liability whatsoever to the Client, suspend or 
terminate the performance of all services. 

 
3.0 Insurance 
 

3.1 Stewart shall secure and endeavor to maintain professional liability 
insurance and commercial general liability insurance to protect Stewart 
from claims for negligence, bodily, injury, death or property damage 
which may arise out of the performance of Stewart’s services under this 
Agreement, and from claims under the Worker’s Compensation Acts.  
Stewart shall, if requested in writing, issue certificates confirming such 
insurance to the Client. 

 
4.0 Standard of Care 
 

4.1 The standard of care for all professional services performed or 
furnished by Stewart under this Agreement will be the skill and care 
used by members of Stewart’s profession practicing under similar 
circumstances at the same time and in the same locality.  Stewart 
makes no warranties, express or implied, under this Agreement or 
otherwise, in connection with Stewart’s services. 

 
5.0       Indemnifications 
 

5.1 The Client shall indemnify and hold harmless Stewart and all of its     
personnel, from and against any and all claims, damages, losses and 
expenses (including reasonable attorney’s fees) to the extent they are 
caused by the negligent act, error, or omissions by the Client in 
performance of its services under this Agreement, subject to the 
provisions in the paragraph below on Risk Allocation. 
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5.2 Stewart shall indemnify and hold harmless the Client and its personnel 
from and against any and all claims, damages, losses, and expenses 
(including reasonable attorney’s fees) to the extent they are caused by 
the negligent act, error, or omissions by Stewart in performance of its 
services under this Agreement, subject to the provisions in the 
paragraph below on Risk Allocation. 

 
5.4 Sub-Consultant(s) shall indemnify & hold harmless Consultant & Client 

from and against all claims, losses, damages, and expenses (including 
attorney’s fees and defense costs) to the extent such claims, losses, 
damages, or expenses are caused by any negligent act, error, or 
omission of Sub-Consultant or any person or organization for whom the 
Sub-Consultant is legally liable. 

 
6.0       Risk Allocation 

 
6.1 In recognition of the relative risks, rewards and benefits of the Project 

to both the Client and Stewart, the risks have been allocated such that 
the Client agrees that, to the fullest extent permitted by law, Stewart’s 
total liability to the Client for any and all injuries, claims, losses, 
expenses, damages or claim expenses rising out of this Agreement, 
from any cause or causes, shall not exceed the amount of $250,000.  
Such causes include, but are not limited to, Stewart’s negligence, 
errors, omissions, strict liability, breach of contract or breach of 
warranty. 

 
7.0       Reuse of Documents 
 

7.1 All documents including calculations, computer files, drawings, and 
specifications prepared by Stewart pursuant to this Agreement are 
instruments of professional service intended for the one-time use in 
construction of this project.  They are and shall remain the property of 
Stewart. Any reuse without written approval or adaptation by Stewart 
is prohibited. 

 
8.0       Opinion of Probable Construction Costs 
 

8.1 Stewart’s opinion of probable construction costs, if rendered as a 
service under this Agreement, is based on assumed labor costs and 
approximate quantities of material and equipment, and therefore is of a 
conditional character.  Stewart cannot guarantee the cost of work to be 
performed by others since market or bidding conditions can change at 
any time and changes in the scope or quality of the Project may affect 
estimates. 

 
9.0 Construction Phase Services 
 

9.1 If this Agreement provides for any construction phase services by 
Stewart, it is understood that the Contractor, not Stewart, is 
responsible for the construction of the project, and that Stewart is not 
responsible for the acts or omissions of any contractor, subcontractor 
or material supplier; for safety precautions, programs or enforcement; 
or for construction means, methods, techniques, sequences and 
procedures employed by the Contractor. 
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10.0 Mediation 
 

10.1 Any claim, dispute or other matter in question arising out of or related 
to this Agreement shall be subject to mediation as a condition 
precedent to binding dispute resolution. If such matter relates to or is 
the subject of a lien arising out of the Stewart’s services, Stewart may 
proceed in accordance with applicable law to comply with the lien 
notice or filing deadlines prior to resolution of the matter by mediation 
or by binding dispute resolution. 

 
10.2 The Client and Stewart shall endeavor to resolve claims, disputes and 

other matters in question between them by mediation which, unless 
the parties mutually agree otherwise, shall be in accordance with the 
North Carolina Rules Implementing Statewide Mediated Settlement 
Conferences in Superior Court Civil Actions currently in effect and 
administered by counsel for the parties. A request for mediation shall 
be made in writing and delivered to the other party to the Agreement. 
The request may be made concurrently with the filing of a complaint 
or other appropriate demand for binding dispute resolution but, in 
such event, mediation shall proceed in advance of binding dispute 
resolution proceedings, which shall be stayed pending mediation for a 
period of 60 days from the date of filing, unless stayed for a longer 
period by agreement of the parties or court order. If an arbitration 
proceeding is stayed pursuant to this section, the parties may 
nonetheless proceed to the selection of the arbitrator(s) and agree 
upon a schedule for later proceedings. 

 
10.3 The parties shall share the mediator’s fee and any filing fees equally. 

The mediation shall be held in Raleigh, North Carolina, unless another 
location is mutually agreed upon. Agreements reached in mediation 
shall be enforceable as settlement agreements in any court having 
jurisdiction thereof. 

 
10.4 If the parties do not resolve a dispute through mediation pursuant to 

this Section 10.0, the method of binding dispute resolution shall be the 
following:  
(Check the appropriate box. If the Client  and Stewart do not select a 
method of binding dispute resolution below, or do not subsequently 
agree in writing to a binding dispute resolution method other than 
litigation, the dispute will be resolved in a court of competent 
jurisdiction.) 

 
[ «  » ]   Arbitration pursuant to Section 10.3 of this Agreement 
 
[ «  » ] Litigation in a court of competent jurisdiction 
 
[ «  » ]   Other (Specify) 

 
11.0 Termination of Contract 
 

11.1 Client may terminate this Agreement with seven days prior written 
notice to Stewart for convenience or cause. Stewart may terminate 
this Agreement for cause with seven days prior written notice to 
Client. Failure of Client to make payments when due shall be cause for 
suspension of services or, ultimately, termination, unless and until 
Stewart has been paid in full all amounts due for services, expenses 
and other related charges. 
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CLASSIFICATION           HOURLY RATE  
Administrative I     $  50.00 
Administrative II     $  60.00 
Administrative III     $  75.00 
CAD Technician I     $  75.00   
CAD Technician II     $  85.00 
CAD Technician III     $  95.00 
Civil Designer      $  90.00 
Civil Designer II     $100.00 
Civil Designer III     $110.00 
Civil Engineer Intern     $  90.00 
Civil Project Engineer     $110.00 
Civil Project Engineer II     $120.00 
Civil Senior Project Engineer    $130.00 
Planner       $  95.00 
Planner II      $110.00 
Senior Planner      $125.00 
Landscape Designer     $  90.00 
Landscape Designer II     $100.00 
Landscape Architect     $110.00 
Landscape Architect II     $120.00 
Senior Landscape Architect    $130.00 
Project Manager     $135.00 
Senior Project Manager     $150.00 
Associate Manager of Landscape Architecture  $150.00 
Associate Manager of Civil Engineering   $150.00 
Associate Manager of Planning    $150.00 
Manager of Landscape Architecture   $160.00 
Manager of Civil Engineering    $160.00 
Manager of Planning & Municipal Services  $160.00 
Manager of Land Planning & Design   $175.00 
Director of Planning Studio    $180.00 
Director of Design Studio    $180.00 
Expert Testimony     $200.00 
Principal in Charge     $225.00 
Managing Principal     $250.00 
 
 
 
 
 
 
 
 
 
Note: This schedule of rates are subject to adjustment in accordance 
with annual wage and cost of living increases. 

www.stewartinc.com 
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 Stewart’s Project #: ______________               
 
PROJECT INFORMATION FORM 
 
Client Name: ____________________________________________________ 
 
Client Project #, PO or Contract #: ___________________________________  
(to be shown on invoice) 
 
Client Project Manager or Key Contact:  _______________________________ 
 
Email Address _________________________ Phone # __________________ 
 
 
Client Project Name for Invoicing: ___________________________________ 
 
Invoice Mailing Address:  
 
_______________________________________________________________ 

_______________________________________________________________ 

_______________________________________________________________ 

 
Client’s Accounts Payable Contact: 
 
Name:  _________________________________________________________ 
  
Phone:   ________________________________________________________ 
 
Email: __________________________________________________________ 
 
Invoices should be sent to the attention of:  
 
_______________________________________________________________ 
 
Invoices should be sent by:  Mail _____    Email _____   Both ______ 
 
Date invoices must be received by Client: ________________ 
 
Special invoice format required:  _____Yes _____No (If yes, please forward the 
template) 
 
Billing Percentages: 
 
Does contract stipulate percentages we can bill per month/phase? :  ___Yes ___No 
 
Construction Phase Billing -  
Specify percentage/amount per month to be billed during Construction Admin: 
 
________________ 
 
 

 
Please complete all information and return to 

accountsreceivable@stewartinc.com 
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TOWN OF WAYNESVILLE BOARD OF ALDERMEN  

REQUEST FOR BOARD ACTION  

Meeting Date:  February 13, 2018 

 

  

SUBJECT: Request approval of street closures and events in downtown Waynesville as 

sponsored by the Downtown Waynesville Association  

 

 

AGENDA INFORMATION:  
  

Agenda Location:   New Business   

Item Number:   D6  

Department:   Administrative Services, Police, Public Services  

Contact:    Amie Owens, Assistant Town Manager 

Presenter:    Amie Owens, Assistant Town Manager 

   Buffy Phillips, Executive Director DWA 

    

BRIEF SUMMARY:   Since the implementation of the Special Events Permitting process, a 

committee of individuals from departments who may be impacted by such requests meets to 

review the various applications received.  The Downtown Waynesville Association has 

submitted their listing of events with applications for each.  The committee has reviewed and 

recommends approval of all of the events listed.   

 

Please note that the Sarge’s Dog Walk and the Apple Harvest Festival special event applications 

have not been received; however, it is necessary to approve the street closures as part of the 

DWA request for scheduling purposes. Once the event applications are received and reviewed, 

for those events they will be brought back to the board for approval for their individual events.   
 

MOTION FOR CONSIDERATION:  To approve the requested street closures and events in 

downtown Waynesville for the remainder of 2018, as sponsored by the Downtown Waynesville 

Association, as presented.   

 

FUNDING SOURCE/IMPACT:   Town will provide necessary set up and clean up for the 

events and law enforcement presence, as requested.   

 

ATTACHMENTS: 

 Listing of events for 2018 

 

 

MANAGER’S COMMENTS AND RECOMMENDATIONS:  Recommend approval of 

event schedule 

 

































TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date: February 13, 2018  
 

  
SUBJECT:  Authorization to advertise 2017 Delinquent Property Taxes   
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:   D8  
Department:    Financial Services  
Contact:    James Robertson, Tax Collector 
Presenter:    James Robertson, Tax Collector 
  
   
BRIEF SUMMARY:  The tax office respectfully requests that authorization be granted to 
advertise all 2017 delinquent property taxes in the local newspaper, The Mountaineer, as 
required by NCGS §105-369. These are taxes that were billed on property values as of January 
1, 2017, which became due as of September 1, 2017 and became delinquent as of January 6, 
2018. After the approval of the Board, a target date of March 2, 2018 has tentatively been set 
for the delinquent ad.  This date may change due to scheduling with the newspaper.  
 
MOTION FOR CONSIDERATION:  To authorize staff to advertise all 2017 delinquent property 
taxes in The Mountaineer March 2, 2018, as required by NCGS §105-369. 

 

FUNDING SOURCE/IMPACT:  It has been shown in previous years, that the sooner that the 
delinquent advertisement is done, there is a better chance of collection of delinquent taxes. 
This early advertisement also allows the tax collector to see what additional revenue will be 
collected and how to move forward with further collection proceedings.  
 

ATTACHMENTS:  
 

 NCGS §105-369  

 List of 2017 Delinquent taxes  
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  Recommend approval. 
 
 
 
 
 
 



 

§ 105-369.  Advertisement of tax liens on real property for failure to pay taxes. 

(a)        Report of Unpaid Taxes That Are Liens on Real Property. - In February of each year, 

the tax collector must report to the governing body the total amount of unpaid taxes for the 

current fiscal year that are liens on real property. A county tax collector's report is due the first 

Monday in February, and a municipal tax collector's report is due the second Monday in 

February. Upon receipt of the report, the governing body must order the tax collector to advertise 

the tax liens. For purposes of this section, district taxes collected by county tax collectors shall be 

regarded as county taxes and district taxes collected by municipal tax collectors shall be regarded 

as municipal taxes. 

(b)        Repealed by Session Laws 1983 (Regular Session, 1984), c. 1013. 

(b1)      Notice to Owner. - After the governing body orders the tax collector to advertise the 

tax liens, the tax collector must send a notice to the record owner of each affected parcel of 

property, as determined as of the date the taxes became delinquent. The notice must be sent to 

the owner's last known address by first-class mail at least 30 days before the date the 

advertisement is to be published. The notice must state the principal amount of unpaid taxes that 

are a lien on the parcel to be advertised and inform the owner that the name of the record owner 

as of the date the taxes became delinquent will appear in a newspaper advertisement of 

delinquent taxes if the taxes are not paid before the publication date. Failure to mail the notice 

required by this section to the correct record owner does not affect the validity of the tax lien or 

of any foreclosure action. 

(c)        Time and Contents of Advertisement. - A tax collector's failure to comply with this 

subsection does not affect the validity of the taxes or tax liens. The county tax collector shall 

advertise county tax liens by posting a notice of the liens at the county courthouse and by 

publishing each lien at least one time in one or more newspapers having general circulation in 

the taxing unit. The municipal tax collector shall advertise municipal tax liens by posting a notice 

of the liens at the city or town hall and by publishing each lien at least one time in one or more 

newspapers having general circulation in the taxing unit. Advertisements of tax liens shall be 

made during the period March 1 through June 30. The costs of newspaper advertising shall be 

paid by the taxing unit. If the taxes of two or more taxing units are collected by the same tax 

collector, the tax liens of each unit shall be advertised separately unless, under the provisions of a 

special act or contractual agreement between the taxing units, joint advertisement is permitted. 

The posted notice and newspaper advertisement shall set forth the following information: 

(1)        Repealed by Session Laws 2006-106, s. 2, effective for taxes imposed for 

taxable years beginning on or after July 1, 2006. 

(1a)      The name of the record owner as of the date the taxes became delinquent for 

each parcel on which the taxing unit has a lien for unpaid taxes, in 

alphabetical order. 

(1b)      After the information required by subdivision (1a) of this subsection for each 

parcel, a brief description of each parcel of land to which a lien has attached 

and a statement of the principal amount of the taxes constituting a lien against 

the parcel. 

(2)        A statement that the amounts advertised will be increased by interest and 

costs and that the omission of interest and costs from the amounts advertised 

will not constitute waiver of the taxing unit's claim for those items. 

(3)        In the event the list of tax liens has been divided for purposes of 

advertisement in more than one newspaper, a statement of the names of all 



 

newspapers in which advertisements will appear and the dates on which they 

will be published. 

(4)        A statement that the taxing unit may foreclose the tax liens and sell the real 

property subject to the liens in satisfaction of its claim for taxes. 

(d)       Costs. - Each parcel of real property advertised pursuant to this section shall be 

assessed an advertising fee to cover the actual cost of the advertisement. Actual advertising costs 

per parcel shall be determined by the tax collector on any reasonable basis. Advertising costs 

assessed pursuant to this subsection are taxes. 

(e)        Payments during Advertising Period. - At any time during the advertisement period, 

any parcel may be withdrawn from the list by payment of the taxes plus interest that has accrued 

to the time of payment and a proportionate part of the advertising fee to be determined by the tax 

collector. Thereafter, the tax collector shall delete that parcel from any subsequent 

advertisement, but the tax collector is not liable for failure to make the deletion. 

(f)        Listing and Advertising in Wrong Name. - No tax lien is void because the real 

property to which the lien attached was listed or advertised in the name of a person other than the 

person in whose name the property should have been listed for taxation if the property was in 

other respects correctly described on the abstract or in the advertisement. 

(g)        Wrongful Advertisement. - Any tax collector or deputy tax collector who willfully 

advertises any tax lien knowing that the property is not subject to taxation or that the taxes 

advertised have been paid is guilty of a Class 3 misdemeanor, and shall be required to pay the 

injured party all damages sustained in consequence. (1939, c. 310, s. 1715; 1955, c. 993; 1971, c. 

806, s. 1; 1983, c. 808, s. 1; 1983 (Reg. Sess., 1984), c. 1013; 1993, c. 539, s. 725; 1994, Ex. 

Sess., c. 24, s. 14(c); 1999-439, s. 1; 2000-140, s. 73; 2006-106, s. 2.) 

 
 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  February 13, 2018 
 

 
SUBJECT: Conceptual Design for Frog Level Parking Lot  
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D9 
Department:    Public Services/Administrative Services 
Contact:    Rob Hites, Town Manager 
Presenter:    Preston Gregg, Town Engineer  
 
    
BRIEF SUMMARY We have laid out a conceptual parking plan for the Frog Level Parking Lot. The plan 
includes location of parking spaces, four decorative light fixtures that match the existing Frog Level 
fixtures, tree planting areas and a decorative fence that separates the rail road bed from the lot. The 
new light fixtures will illuminate the back of the lot and the fence will create a barrier between the 
tracks and the lot. We will provide a budget for the lot and the Clayton lot. We do not have an 
agreement to use Mr. Clayton’s lot; however, we thought you might like to know the cost of paving in 
the event that we can reach such an agreement.  
 

 

MOTION FOR CONSIDERATION:  Review and comment on the conceptual plan. If no substantive 
changes are recommended approve the project budget. 

 

FUNDING SOURCE/IMPACT:  General Fund Balance for grading, paving and plantings; Electric Fund for 
light fixtures 

 
ATTACHMENTS:  
 

 Conceptual Parking Layout  

 Project Budget 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS: The Parking Lot Layout will dramatically 

change the image of Frog Level. The lighting and fence will help make the area considerably safer. 

The sole drawback to the layout is that it eliminates the parallel parking spaces that lay next to the 

tracks. We could not accommodate the fence and lights and leave enough room for the spaces. 

Should we be able to reach an agreement to pave Mr. Clayton’s lot we would regain those spaces 

plus additional space. 
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Resolution No. 05-18 

 

Amendment No. 3 to the 2017-2018 Financial Operating Plan For Internal Service Funds 

 

 

 WHEREAS, the Board of Aldermen of the Town of Waynesville, wishes to amend the 

financial operating plans of the internal service funds. 

 

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of 

Waynesville that the 2017-2018 financial operating plans of the internal service funds is 

amended as follows: 

 

Increase the following revenues: 

   

  Charges to other funds 

   Charges to General Fund           813650-453610                 $ 60,600 

   Charges to Water Fund              813650-453661              10,420 

   Charges to Sewer Fund              813650-453662                      8,040  

   Charges to Electric Fund            813650-453663                     5,640 

                                                                               

                                                                                                           _______ 

  Total charges to other funds                                                             $84,700 

 

Increase the following appropriations: 

 

  Public Facilities-Outside 

   Capital Improvements              814261-545900                   $84,700 

     

(Expenditures for paving, curbing, lighting etc. needed  

for completion of the Frog Level Parking Lot Improvements.)  

   

Adopted this 13th day of February 2018. 

       Town of Waynesville 

 

                                                                                 ____________________________ 

 

                                                                                Gavin A Brown 

                                                                                Mayor  

Attest: 

 

__________________________ 

Eddie Ward 

Town Clerk 

 

Approved As To Form: 

 

__________________________ 

William E Cannon Jr 

Town Attorney                                                                                 



Ordinance No. 01-18 

 

Amendment No. 6 to The 2017-2018 Budget Ordinance 

 

 

 WHEREAS, the Board of Aldermen of the Town of Waynesville, wishes to amend the 

2017-2018 Budget Ordinance. 

 

NOW, THEREFORE, BE IT ORDAINED by the Board of Aldermen of the Town of 

Waynesville that the 2017-2018 Budget Ordinance be amended as follows: 

 

General Fund: 

Increase the following revenues: 

 

Other Financing Sources  

 Fund Balance Appropriation 103900-493992           $60,600 

                                                                                                                    ________  

 

  Total General Fund revenue increase                                   $60,600 

 

(Revenue needed to fund Amendment #3 to the 2017-2018  

Financial Operating Plan for Internal Service Funds. ) 

 

Increase the following appropriations: 

 Governing Board 

  Internal Service Costs       104110-548100                           $      580 

 Administration 

  Internal Service Costs       104120-548100                                2,700 

 Finance Department 

  Internal Service Costs       104130-548100                                3,670 

 Police Department 

  Internal Service Costs       104310-548100                              18,640 

 Fire Department 

  Internal Service Costs       104340-548100                               7,970 

 Streets and Sanitation Department 

  Internal Service Costs       104510-548100                              13,030 

 Cemetery Department 

  Internal Service Costs       104740-548100                                  810 

 Planning and Inspections  

  Internal Service Costs       104910-548100                                2,440 

 Recreation Department 

  Internal Service Costs       106120-548100                               10,760 

 

(Increased allocation costs associated with Amendment #3 to the  

2017-2018 Financial Operating Plan for Internal Service Funds. 

General Fund’s share of allocated costs associated with  

the improvements at the Frog Level Parking lot.)                                                                                                                                                                                                                                                                                                                                                                   

                                                                                                                         _______ 

    

Total General Fund appropriation increase                           $ 60,600 

 

      

 



Water Fund: 

Increase the following revenues: 

  

Other Financing Sources  

 Fund Balance Appropriation 613900-493992            $ 10,420 

                                                                                                                     ________  

 

  Total Water Fund revenue increase                                      $ 10,420 

 

(Revenue needed to fund Amendment #3 to the 2017-2018  

Financial Operating Plan for Internal Service Funds. ) 

 

Increase the following appropriations: 

 Water Maintenance 

  Internal Service Costs       617121-548100                           $ 5,610 

 Water Treatment 

  Internal Service Costs       617122-548100                              4,810 

 

(Increased allocation costs associated with Amendment #3 to the  

2017-2018 Financial Operating Plan for Internal Service Funds. 

Water Fund’s share of allocated costs associated with  

the improvements at the Frog Level Parking lot.)                                        _______                                                                                                                                                                                                                                                        

                                                                                                                           

 Total Water Fund appropriation increase                                                      $ 10,420 

 

Sewer Fund: 

Increase the following revenues: 

 

Other Financing Sources  

 Fund Balance Appropriation 623900-493992            $ 8,040 

                                                                                                                    ________  

 

  Total Sewer Fund revenue increase                                      $ 8,040 

 

(Revenue needed to fund Amendment #3 to the 2017-2018  

Financial Operating Plan for Internal Service Funds. ) 

 

Increase the following appropriations: 

 Sewer Maintenance 

  Internal Service Costs       627121-548100                           $  2,800 

 Sewer Treatment 

  Internal Service Costs       627122-548100                               5,240 

 

(Increased allocation costs associated with Amendment #3 to the  

2017-2018 Financial Operating Plan for Internal Service Funds. 

Sewer Fund’s share of allocated costs associated with  

the improvements at the Frog Level Parking lot.)                                         _______ 

    

Total Sewer Fund appropriation increase                               $ 8,040 

 

 

 

 



Electric Fund: 

Increase the following revenues: 

 

Other Financing Sources  

 Fund Balance Appropriation 633900-493992            $ 5,640 

                                                                                                                    ________  

 

  Total Electric Fund revenue increase                                    $ 5,640 

 

(Revenue needed to fund Amendment #3 to the 2017-2018  

Financial Operating Plan for Internal Service Funds. ) 

 

Increase the following appropriations: 

 Electric Maintenance 

  Internal Service Costs       637121-548100                         $  5,640 

   

(Increased allocation costs associated with Amendment #3 to the  

2017-2018 Financial Operating Plan for Internal Service Funds. 

Electric Fund’s share of allocated costs associated with  

the improvements at the Frog Level Parking lot.)                                                                                                                                                                                                                                                                                                                                                          

                                                                                                                       _______ 

    

Total Electric Fund appropriation increase                           $ 5,640 

 

 

Adopted this 13th day of February 2018. 

       Town of Waynesville 

 

                                                                                 ____________________________ 

                                                                                Gavin A Brown 

                                                                                Mayor  

Attest: 

 

__________________________ 

Eddie Ward 

Town Clerk 

 

Approved As To Form: 

 

__________________________ 

William E Cannon Jr 

Town Attorney                                                                                 



TOWN OF WAYNESVILLE BOARD OF ALDERMEN  
REQUEST FOR BOARD ACTION  

Meeting Date:  February 13, 2018 

 
  

SUBJECT: Electric Incentives Discussion 
 
 
AGENDA INFORMATION:  
  
Agenda Location:   New Business   
Item Number:    D10 
Department:    Public Services  
Contact:    David Foster  
Presenter:    David Foster 
    
BRIEF SUMMARY:   

 Initial presentation on electric incentives for Waynesville’s electric system 
 

MOTION FOR CONSIDERATION:   

Motion directing staff to develop an Electric Incentive Policy and budget accordingly in the 
Electric fund 
 

FUNDING SOURCE/IMPACT:   

Varies, depending on incentive and application decision 
 
ATTACHMENTS: 
See PowerPoint presentation. 
 
MANAGER’S COMMENTS AND RECOMMENDATIONS:  
 
Recommend adopting one or two incentives to establish the program and gradually grow it to incorporate 
additional measures based on the success or failures of the initial offerings.  



2018  

Waynesville Electric 

Utility Incentives  
 

 

 



Waynesville Electric Incentives 
Background 

 

Electric utilities offer incentives to encourage 
more efficient use of their sold electricity 

 

Large utilities companies are federally required to 
provide incentives as a cost of their business 

 

The intent is to mitigate and manage the growth 
and impact on American citizens 



Waynesville Electric Incentives 

Background 
 

Prior to 2016, Duke Energy incentive credits were applied on the 

Town’s electric program, but many of their residential and customer-

based programs were not offered to Duke wholesale customers 

 

Since Waynesville customer were not directly Duke customers, they 

often didn’t qualify for Duke incentives 

 

 



Waynesville Electric Incentives 

Background 
 

Santee Cooper does have electric incentive programs for its own 

retail customers; however: 

 

Since electric incentives were not included in Waynesville’s wholesale 

electric contract, the incentives are not available to Santee Cooper 

wholesale customers  (Waynesville’s retail customers) 

 



Waynesville Electric Incentives 

Why offer incentives? 

 

Environment- Producing electricity often comes with elevated environmental impacts 

(coal, nuclear, etc.) 

Economic- Reducing the use of electricity brings a reduction in costs of purchasing it 

Efficiency- Less strain on the electric grid (especially during peaks) creates a more stable 

electric delivery system that can operate more efficiently 

Ethical- Reducing strain on the environment and improving customers economic status, 

with a more efficient system shows that electric utilities are operating with a triple 

bottom-line, considering more than just dollars.  

 

 



Incentive Options 

 LED lighting- Upfitting/replacing existing lighting with 

energy efficient LED bulbs 

 

 Pros: Cheap, easy, and fast 

 Cons: Not significantly impactful, can be never-ending 

 

 Examples: Duke Energy, Randolph EMC, and Piedmont EMC 

◦ Piedmont program is $15/household and budget limited 

◦ Randolph EMC is $0.30 per watt saved 

◦ Duke offers entire facility assessments and upgrade partnerships 



Incentive Options 

 Appliance upgrade- Rebate on verified Energy Star 

appliance purchases to replace older inefficient units 

 

 Pros: Easy and relatively fast; more impactful than LED’s 

 Cons: Relies on customers already committed to upgrade 

 

 

 

 Examples: Jones-Onslow EMC and 4-County EMC 

◦ $50 per verified appliance purchase; limit 2/year  

 Limited annually by budget 



Incentive Options 
 Water heater upgrade- Rebate on verified conversion of electric hot 

water heaters 

 

 Pros: Easy to convert homes, relatively easy to install 

◦ Popular rebate among municipal electric utilities  

 Cons: Relies on customers committed to upgrade and prepared to expend 

additional constructions funds 

◦ Waynesville will have limited gas conversion opportunities 

 

 Examples: Statesville, New Bern, and High Point.  Also, TVA partner 

utilities qualify 

◦ $150 per unit with varying limits (must switch to all electric, at least 30 gallons) 

 Space saver or instant water heaters are excluded 



Incentive Options 

 Heat Pump Rebate on verified installation 

◦ Specifics vary, some require new home or gut rehab, while some will rebate on 

qualifying system 

 

 Pros: Considerable energy impact and mutual benefit; popular 

among municipal utilities 

 Cons: Costly to customer; sometimes relies on new construction 

or gut rehab 

 

 Examples: Duke, Piedmont EMC, Concord, Statesville, and New Bern 

◦ $40-$50 per ton (Duke & P-EMC); $150-$400/unit (New Bern, Concord and Statesville) 

 1,300 S.F. home would be 2 tons, or $80 rebate (2,000 SF = 3 tons or $120) 



Incentive Options 

 Wi-Fi or Smart Thermostat Rebate 

 

 Pros: Simple to install, with a reasonable return on savings 

 Cons: Relies on correct programming 

◦ Some rebates require outside monitoring or proof of programming to 

assist peak, this can seem invasive 

◦ Typically used by larger utilities 

 

 Examples:  Duke, Santee Cooper,  TVA (wholesale customers) 

◦ 50% of costs (purchase and installation), up to $125 



Incentive Options 
 Home Electric Vehicle Charging Station 

 Typically in larger utilities outside NC, and municipal utilities in New England and NW U.S. 

 

 Pros: Relatively simple to install, all usage is an increase for utility 

◦ Chargers are now relatively inexpensive ($400-$6,000) 

 Cons: Upfront costs for charger and installation costs for customer 

◦ Must have an electric vehicle to be of use 

◦ Programmable with peak lockout capability (this can be a pro for utility) 

 

 Examples:  Georgia Power, Orlando Utilities, Alliant Energy, and Ipswich, MA 

◦ Rebates vary greatly:  $100-$1,000 for confirmed vehicle and charger purchase 

◦ 100% of charger costs from many in New England and Pacific Northwest 



Incentive Options 
 Residential Whole Home rebates (New and Gut 

rehabilitation) 

 Energy Star, HERO, and LEED Certification(s) 

 

 Pros: Rebates are after upfront construction is complete 

◦ Energy savings can be significant 

 Cons: Relies on private construction to meet stringent standards 

◦ Can be very expensive to meet (Gold LEED) 

 

 Examples:  Duke, High Point, Lumbee River EMC, Central EMC 

◦ $350 +(Energy Star),  $400+ (HERO),  up to $9,000 (LEED) 

◦ Duke and PSNC offer utility bill discounts for qualifying certifications 



Whole Home Terms 
 

 HERO High Efficiency Residential Option:  
New home construction that meets the 
2012 North Carolina Energy Conservation 
Code (NCECC) 

 

 Energy Star: EPA construction standards 
designed to facilitate energy efficiency 
(includes buildings, appliances, etc.)  

 

 LEED: US Green Building Council standards 
offer a 4-tiered building standard and paid 
certification to verify energy efficient quality 



Incentive Options 

 Energy Loans: Low or zero rate loan for customers to make 

certified energy efficient home improvements   

 

 Pros: Energy savings can be significant;  minimal 

administration (initial applications and site inspections) 

 Cons: Relies on private construction and/or customers to 

meet standards; actual projects can vary; initial standards 

need to be clear to be most effective 

 

 Examples:  Duke and Lumbee River EMC 

◦ Up to $17,000 per year per project (varies based on annual 

budget authorization) 



Incentive Options 
 Energy Audits: Audit of all attached electric equipment and lighting systems 

to determine energy usage and identify potential energy savings opportunities   

 

 Pros: Provides customer with considerable knowledge of their electric system 

usage and costs; potential for considerable savings 

 Cons: Provides data only; relies on customers to make improvements; can be 

expensive (depending on audit contract) New homes are typically disqualified 

◦ Costs can be: per square foot($.10 to .40/SF), % of annual utility bill (10-40%),  to no cost but savings share 

required(15-50%) 

 

 Examples:  Duke and Mountain Electric 

◦ Programs and costs vary greatly, with variable levels of assessment 



Incentive Options 
 Building Permit Fee Rebate: Rebate program for new homes built to higher 

efficiency building standards, such as:  LEED Gold or Platinum 

◦ Energy Star and HERO are typically not eligible 

 

 Pros: Provides an additional incentive, beyond electricity, to encourage green 

building to highest standards, doesn’t have to be from electric utility, can occur in 

conjunction with other utility-based incentives 

 Cons: LEED certification can be expensive; reduces permit revenue; highest 

certifications have to be thought out and included at projects inception 

 

 Examples:  City of Asheville, Buncombe County,  Concord, NC 

◦ Rebates vary per certification, but include $50-$500; or  

◦ 50% of permit fees for affordable houses (under $224,000 value) 



Incentive Options 

 Peak Partner Programs: A notification database of electric utility customer who 

are willing to voluntarily cut usage during peak energy times 

◦ Waynesville’s electric contract is based on Santee Coopers peak 

 

 Pros: Potential to save considerable energy (and costs based on Waynesville’s 

current contract), volunteer program, so only administrative costs;  Santee peak is 

summer, so afternoons would be better target for participation 

 Cons:  Voluntary program that depends on customers willingness to participate; 

keeping up with Santee Cooper peak would require effective communication and 

coordination (above and beyond current levels); may need support to get it off the 

ground 

 Examples:  Duke Energy and Concord, NC 



Recommendations 

 Recommend a “toe in the water” start: 

 Try a few low to no cost programs for a 
year or so, such as 

◦ Peak Partner Program- minimal cost 

◦ Appliance Rebate-start small and limit by budget 

◦ Water Heaters and Heat Pumps- verify need and 

limit by budget 

◦ Smart Thermostat Rebate- pilot program 

◦ Electric Vehicle Home Charging Station-

reimburse with verified vehicle, purchase, and 
installation 



Recommendations 

 Once pilot programs are established, start 
implementing more complex programs: 
 
◦ Residential construction rebates, or Building 

permit fee rebates for energy certifications 

 Start small with Energy Star and work upward 

 

◦ Energy Audits- start with lighting and grow 
the program to be more complex 



Questions 



Supplemental Information 

 LED and CFL light bulbs run $3 to $10 each 

 Energy Star appliances can cost 5 to 40% more than the 

not rated units, but they typically save at least 25% in a 

single year. 

◦ The EPA says that an average American family spends 

nearly $2,000/year on utility costs  

 Electric water heaters cost 5-10% less than gas units 

 1.5 ton outdoor split system starts at $1,000 

 Smart, programmable thermostat runs $100-300 

  With Wi-Fi can be an additional 30-50% more 

 Electric Vehicle Chargers for home typically cost 

between $400 and 800 
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